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The Organization: Incorporated as a non-profit in 2000, the Northern Forest Canoe Trail (NFCT) is guided by this mission:   To celebrate the rich human heritage and diverse natural environment of the Northern Forest by establishing and stewarding a water trail tracing historic Native American travel routes across New York, Vermont, Québec, New Hampshire, and Maine.  A central strategic focus for the Northern Forest Canoe Trail organization is to tap the unique power of our waterway route to reconnect people and place - to the direct benefit of each - in the 30-million acre Northern Forest Region, the largest intact ecosystem east of the Mississippi. 
740-Mile Trail: The kayak and canoe water trail is the longest in the Northeast, situated within a day’s drive of almost 80 million people, including residents of Boston, Montréal, and New York City. As a unique public resource, the NFCT offers world-class paddling experiences. Flowing with stories of Native American peoples, European settlers, developing mill towns and the timber industry, local animal and plant species, and the evolution of new patterns of land ownership, the Trail has a rich heritage and exciting potential as the basis of widely accessible, environmentally friendly tourism in the communities along the route. 
Our Program Areas: NFCT delivers its mission and strategic goals through 3 program areas:  Waterway Stewardship, Rural Economic Development, and Connecting People and Place. Objectives include:

· Encourage canoe/kayak travel and recreation, and promote safe and responsible paddling.
· Stimulate economic development in communities along the length of the Trail. 
· Foster a meaningful sense of place for residents of and visitors to the Northern Forest.
· Improve community awareness of and access to lakes and rivers.

· Create a series of interpretive materials, including sectional maps, a heritage booklet, and trail guide. 

Grassroots Operation: NFCT manages a recreational paddling trail on primarily privately owned lands, and seeks to highlight local tourist resources that are managed and maintained by community-based stewardship organizations along the waterway.   NFCT’s large and varied network includes: 

· Ten section host organizations representing regional tourism and economic development agencies, community action groups, and regional planning commissions are working in cooperation with the NFCT to sustain the 740-mile route.  

· More than 300 active volunteers from local communities steward the Trail —from landowner communications, maintenance of boat access, signs, portages, campsites etc.  NFCT encourages and promotes responsible behavior for the privilege of using public and private property.  

· NFCT partners with landowners, residents, and more than 40 communities creating a community-by-community effort linking Old Forge, New York and Fort Kent, Maine in a way that builds trust and is rooted in local traditions and use patterns.  

Our Accomplishments:

· Officially opened the 740-mile Trail on National Trails Day [June 2006].
· Completed 13 sectional maps published and distributed by The Mountaineers Books throughout the United States [Spring 2006].
· Named an American Canoe Association Recommended Water Trail [2005], and received the ACA Green Paddle Award for Waterway Conservation for its Trail management practices [2004].  

· Published Paddling Through Time [2006] a short historical book, and Northeast Passage [2007] a full color photo documentary of the Trail.
· Developed a uniform signage system, with 14 community gateway kiosks installed [2003 – present] 
· Constructed access areas, campsites and portage trails to support recreational paddlers on Trail [ongoing]
· Launched youth paddling program, with goal of connecting rural youth to backyard waterways [2008]
· Created more than 27 million impressions in national publications and through an outreach program including website and links, newsletters, public speaking engagements, and press releases utilized by national, state, and local media, including television and public radio. 
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