  Northern Forest Canoe Trail 
Community Resource Report: 
Opportunities for Tourism Development in Northern Vermont
Introduction

About this Report

This report highlights the strengths, gaps, and opportunities of services available to visitors in the Northern Vermont towns along the Northern Forest Canoe Trail (NFCT).  All of these towns are located in Franklin, Orleans, or Essex Counties.  The following is intended to help NFCT staff, local municipalities, chamber of commerce members and citizens plan future development efforts and understand the region’s barriers to developing optimal tourist destinations.  Questions or feedback on this report can be directed to NFCT’s Program Director at info@NorthernForestCanoeTrail.org or 802/ 496-2285 ext. 3#. 
The Northern Forest Canoe Trail (NFCT)

The Northern Forest Canoe Trail links the watersheds of northern New York, Vermont, Québec, New Hampshire, and Maine, and is a unique thread tying together the Northern Forest Region. The 740-mile water trail traces historic Native American travel routes through the rivers of this region, and is a living reminder of our history, where rivers were both highways and routes of communication.  Flowing with the stories of Native Americans, European settlers, and the development of mill towns and the timber industry, the Trail’s rich heritage serves as a basis for widely accessible, environmentally friendly tourism in many of the small communities along the route.   The Trail is managed by a non-profit organization bearing the same name.  More information is available at www.NorthernForestCanoeTrail.org.
NFCT’s Tourism Development & Promotion Efforts

Community Economic Development is a core program area for the Northern Forest Canoe Trail.   Our aim is collaborate with communities, chambers of commerce, tourism marketing entities, and small businesses, to promote services that attract paddlers; thereby supporting the economic prosperity of the communities through which the Trail passes.  A tangible product of these efforts is NFCT’s online Trip Planner and Map Tool (see http://northernforestcanoetrail.org/PlanaTrip-2/Services-Along-NFCT-76), which lists services along the Trail and provides tools for plotting a route that incorporating tourist services.   Other products include a number of Trail-based itineraries and vacation packages (available at http://northernforestcanoetrail.org/PlanaTrip-2/Itineraries-&-Vacation-Packages-82).    Businesses and tourism-based entities can learn about membership benefits and become organizational members by contacting NFCT’s Membership Consultant at info@NorthernForestCanoeTrail.org or 802/ 496-2285 ext. 4#. 
Summary of Strengths, Gaps and Opportunities
Northern Vermont Overall
Strengths/Opportunities
· Vermont as a whole has repeatedly been recognized for its remarkable natural resources and human heritage.  
· The well-known “Vermont brand” symbolized by images such as cows, fall leaves, and maple syrup resonates with travelers to New England, drawing visitors from far and wide, particularly during the autumn “leaf season.” 

· Vermont’s Northeast Kingdom has recently been awarded “Geotourism” status from National Geographic (see http://www.nationalgeographic.com/travel/sustainable/about_geotourism.html for more information).  A Geotourism Stewardship Council, led by the Northeast Kingdom Travel & Tourism Association (NEKTTA; www.travelthekingdom.com), has come together to foster and promote sustainable tourism services and opportunities in the Northeast Kingdom.  The resulting Geotourism MapGuide of Vermont's Northeast Kingdom, a comprehensive resource, is available to visitors at http://www.travelthekingdom.com/geotourism/geotourismmap.htm
· Northern Vermont is within reasonable proximity to major tourist markets including Burlington, Vermont; Boston; Montreal; New York City; and Portland, Maine.   Considered collectively, the Northeastern US is home to 70 million people, with Vermont centrally located and within a day’s drive for most of them.
· Access to high speed, wireless internet service is a relatively recent opportunity both for businesses seeking to take advantage of online marketing opportunities (research shows that 75% of US Households have internet access and 85% book their vacations online); and for visitors who need to remain “connected” to work obligations even on vacation.

· Although the “Vermont brand” makes for a relatively robust tourism market in the state, the majority of visitors choose Central and Southern, rather than Northern, Vermont as destinations.   Additionally, ski season, when paddling is not an option, and leaf season, when paddling opportunities are beginning to dwindle, are the most popular tourist seasons.   Spring and summer, when paddling opportunities are at their best, draw a lower proportion of visitors to the State’s overall slate of attractions.  The potential exists to increasingly market these seasons as times for paddling and other seasonal outdoor activities, helping to balance the State’s visitation volume throughout the year (and increase annual visitation overall). 

· Vermont’s community and cooperative-minded culture has historically encouraged the development of community-supported businesses, helping fledging entrepreneurs get their start.   This culture can foster gaps such as those cited in this report.
Gaps 

· Paddling-based services (rental, shuttle, guiding, etc.) are generally limited in Northern Vermont. 

· Although the Northeast Kingdom Travel and Tourism Association (NEKTTA) serves as the regional destination marketing organization for the Northeast Kingdom, Northwestern Vermont lacks a centralized umbrella organization to actively facilitate collaboration around regional tourism promotion efforts and workforce development initiatives (i.e. – trainings and other educational opportunities for service providers).
· Inconsistent website quality for Northern Vermont businesses suggests that web design training is needed to ensure that visitors are not dissuaded by an unsophisticated approach to online marketing.

· Lack of reliable cell phone service is a hindrance to visitors who are accustomed to this technology as a way of life more than a convenience.

Northwestern Vermont
General

Strengths

· The landscape in this region of the State is illustrative of the pastoral elements of the Vermont brand.  Dairy farms predominate, the horizon is long and low, and mountains rise in the distance.
· Two cultural influences are prominent in Northwestern Vermont: that of the Abenaki Native Americans, as well as a “borderlands” feel along the Quebec border.

Gaps

· Northwestern Vermont lacks a centralized umbrella organization to facilitate collaboration around regional tourism promotion efforts.

Swanton
Strengths
· The Missisquoi National Wildlife Refuge provides ample opportunity for wildlife viewing, fishing, hunting, and calm-water paddling

· Cultural points of interest include the Abenaki Tribal Museum and the Swanton Historical Society Railroad Museum.

· A pastoral landscape is illustrative of the Vermont brand.

· Brooks to Bays Nature Tours, based in Burlington, can provide guided paddling trips.  Vermont Tour and Charter, also based in Burlington, can provide shuttle services.  Bert’s Boats, based in Jeffersonville, provides paddling rentals, shuttles, and guiding. 

Gaps
· Paddling-based service providers (cited above) are not conveniently located, with the nearest in Burlington and Jeffersonville, each about 45 minutes away.

· Unless special arrangements are made with a lodging establishment, there are no local boat storage facilities.

· Dining options in Swanton are limited.
· Evening entertainment is limited to local festivals occurring only on select weekends.

· Options for purchasing hunting, fishing and camping gear and repair equipment are limited.

Opportunity
· Taxi companies could market their services to paddlers leaving a car in the wildlife refuge and needing a ride upriver.
Highgate Center, Highgate Springs, & East Highgate
Strengths

· DeSorci’s Store provides groceries and basic supplies to travelers.
· Brooks to Bays Nature Tours, based in Burlington, can provide guided paddling trips.  Vermont Tour and Charter, also based in Burlington, can provide shuttle services.  Bert’s Boats, based in Jeffersonville, provides paddling rentals, shuttles, and guiding. 

Gaps

· These towns are largely lacking tourist services.  

· Paddling-based service providers (cited above) are not conveniently located, with the nearest in Burlington and Jeffersonville, each about 45 minutes away.

Sheldon Springs & Sheldon Junction

Strengths
· The Missisquoi Valley Rail Trail passes through these towns, offering biking and hiking opportunities. 
Gaps

· These towns are largely lacking tourist services.  

Enosburg Falls
Strengths
· The Enosburg Opera House offers cultural events to visitors. 
· The Missisquoi Valley Rail Trail passes through Enosburg, offering biking and hiking opportunities. 

· A number of dining options exist in Enosburg.

· The Great Outdoors retailer provides a selection of outdoor gear.
· The Somerset Inn and the Dairy Center provide affordable lodging.

· Unless special arrangements are made with a lodging establishment, there are no local boat storage facilities.

· Brooks to Bays Nature Tours, based in Burlington, can provide guided paddling trips.  Vermont Tour and Charter, also based in Burlington, can provide shuttle services.  Bert’s Boats, based in Jeffersonville, provides paddling rentals, shuttles, and guiding. 

Gaps.
· Paddling-based service providers (cited above) are not conveniently located, with the nearest in Burlington and Jeffersonville, each about 45 minutes away.

· Shopping is relatively limited.

· Although several dining options exist, all are mainly American food, leaving limited variety for tourists to choose from.

Samsonville & East Berkshire

Strengths

· The Missisquoi Valley Rail Trail passes through these towns, offering biking and hiking opportunities. 

· Brooks to Bays Nature Tours, based in Burlington, can provide guided paddling trips.  Vermont Tour and Charter, also based in Burlington, can provide shuttle services.  Bert’s Boats, based in Jeffersonville, provides paddling rentals, shuttles, and guiding.  

Gaps

· These towns are largely lacking tourist services.  

Richford/East Richford
Strengths

· A pastoral landscape illustrative of the Vermont brand.

· The eastern terminus of the Missisquoi Valley Rail Trail, offering biking and hiking opportunities, is located near Richford. 

· The stately and historic Grey Gables Mansion Bed & Breakfast offers lodging and breakfast to Mansion guests; and breakfast and showers (with prior arrangement) to tourists camping across the street in Davis Park (along the Missisquoi).    Grey Gables also provides secure boat storage to both guests and campers.
· The Quebecois border is just a few miles away, lending the area a particularly prominent “borderlands” feel. 

· Brooks to Bays Nature Tours, based in Burlington, can provide guided paddling trips.  Vermont Tour and Charter, also based in Burlington, can provide shuttle services.  Bert’s Boats, based in Jeffersonville, provides paddling rentals, shuttles, and guiding.  

Gaps

· Paddling-based service providers are not conveniently located, with the nearest in Burlington (1.5 hours away) and Jeffersonville (one hour away).

· Dining options in Richford are limited; most visitors drive to Montgomery Center for dining.
· Evening entertainment is limited.

· Options for purchasing hunting, fishing and camping gear and repair equipment are limited.

· Many businesses are closed on Sundays when visitors are in need of services.

Northeast Kingdom

General

Strengths

· Two cycling guides are available to visitors: Cycling in the Kingdom and Cycling the Kingdom’s Back Roads, both produced by the Northeastern Vermont Development Association (www.nvda.net/transportation/bikeped.html ) and the Northeast Kingdom Travel and Tourism Association (www.travelthekingdom.com).  Guides include detailed route maps and other useful information.

· The non-profit organization Kingdom Trails maintains an extensive trail network for non-motorized, multi-use recreation activity; part of its mission is to promote the Trails as a means of economic development.  For more information, see www.kingdomtrails.org.

· The Northeast Kingdom is known as Vermont’s Lake District, where a mosaic of lakes mark the landscape, providing fishing and other recreational opportunities. 

· Lake Willougby, one of the Northeast Kingdom’s most scenic lakes, is designated a National Natural Landmark.  It is adjacent to the Lake Willoughby State Forest.
· Burke Mountain ski area provides skiing and other outdoor recreation opportunities (www.skiburke.com).
· Vermont’s Northeast Kingdom has recently been awarded “Geotourism” status from National Geographic (see http://www.nationalgeographic.com/travel/sustainable/about_geotourism.html for more information).  A Geotourism Stewardship Council, led by the Northeast Kingdom Travel & Tourism Association (NEKTTA; www.travelthekingdom.com), has come together to foster and promote sustainable tourism services and opportunities in the Northeast Kingdom.  The resulting Geotourism MapGuide of Vermont's Northeast Kingdom, a comprehensive resource, is available to visitors at http://www.travelthekingdom.com/geotourism/geotourismmap.htm
Montgomery/Montgomery Center

Strengths

· Jay Peak Ski Area and Resort offers skiing, golf, and an aerial tram (www.jaypeak.com).
· Hazen’s Notch Association (www.hazensnotch.org) offer prime hiking opportunities.

· Six Covered Bridges are in the area.

· The Coach House offers affordable vacation rental apartments and the Phinneas Swann offers luxury bed and breakfast accommodations. 

· Several good dining options exist in Montgomery Center: Trout River Traders, The Belfry, Bernie’s, Snowshoe Lodge and Pub (also offers a limited number of guest rooms), and Montgomery Pizza and Subs.

· First Trax offers outdoor gear. 

· Brooks to Bays Nature Tours, based in Burlington, can provide guided paddling trips.  Vermont Tour and Charter, also based in Burlington, can provide shuttle services.  Bert’s Boats, based in Jeffersonville, provides paddling rentals, shuttles, and guiding. 

Gaps

· Paddling-based service providers (cited above) are not conveniently located, with the nearest in Burlington (1.5 hours away) and Jeffersonville (45 minutes away).

· Shopping is limited.

Opportunities

· As of the writing of this report, a local couple, Keith and Lori Sampietro, have opened a canoe rental business based in Montgomery Center; contact: mthavensleddogs@yahoo.com.   Their operation is new and not yet vetted.   Trenton Gould, a young entrepenuer from Hyde Park, is in the process of starting a guiding business that would include paddling trips on the Missisquoi, as well as other outdoor recreation opportunities; contact: outthereadventures@gmail.com.
· The recently incorporated Montgomery Area Community Alliance (MACA) is working on a number of initiatives to promote tourism to the area.  Contact:  Sarita Khan, carexco@fairpoint.net

Newport/Derby
Strengths

· Newport is located on Lake Memphremagog.  The U.S./Canadian border crosses Lake Memphremagog, giving both countries shoreline on the Lake. 

· The South Bay of Lake Memphremagog is a particularly good place for boating. 

· The downtown waterfront area of Newport has an appealing “boardwalk” feel.

· Northwoods Stewardship Center, Siskin Ecological Adventures, and Clyde River Recreation can provide paddle-based services (rental, shuttle, guiding, etc; services vary slightly by business). 

· Several good restaurants exist in Newport: Lago Trattoria, East Side Restaurant, and Boat House Grill. 

· Newport Natural Foods & Montgomery Café provide natural, local, and organic groceries and café fare.

· The Newport City Motel provides lodging.

· The Lake Salem Inn provides dining and luxury accommodations for couples and families with older children (the hosts prefer not to cater to small children).  The Inn also offers massages and spa treatments.
· Char-Bo Campground provides camping with many amenities.

· Nearby Derby Line, on the border with Quebec, is home to the Haskell Free Library and Opera House, which directly straddles the border.   A line on the library floor marks the border and opera seating is in both the U.S. and Canada! 

Gaps

· Unless special arrangements are made with a lodging establishment, there are no local boat storage facilities.

· Shopping is limited to what is available on Main Street in Newport.
East Charleston/West Charleston

Strengths

· Clyde River Recreation provides boat rentals and shuttles on the Clyde River and connected waterways.  It is based out of West Charleston.
· Northwoods Stewardship Center and Siskin Ecological Adventures provide paddling-based services on the Clyde River and connected waterways (offerings vary).  Both are based out of East Charleston. Northwoods Stewardship Center also offers programs for a number of outdoor skill and recreation activities.
· Two general stores are located in West Charleston.
Gaps

· No lodging or dining is available in these towns.
Island Pond

Strengths

· Due to its watery central location, Island Pond can be branded as the “heart of Vermont’s Lake District.”
· Northwoods Stewardship Center, Siskin Ecological Adventures, and Clyde River recreation provide paddling-based services on the Clyde River and connected waterways (offerings vary). 
· The Lakefront Inn & Motel and the Clyde River House provide lodging. 
· Pickles Pub (located in the Clyde River Hotel) and Friendly’s Pizza provide dining. 
· Island Pond and the Clyde River provide sought-after fishing opportunities.
· The Silvio O. Conte National Wildlife Refuge provides fishing and hunting opportunities.
· The Nulhegen River provides a “wilderness” experience for outdoor enthusiasts. 
· Lakeside Camping provides camping with numerous amenities. 
· The Lakefront Express Mart – Deli/Bakery and Ted’s Market & Deli are grocery/deli options.
· Brighton Motor Sports offers a limited selection of paddling merchandise and Clyde River Outfitters offers basic camping, fishing and hunting gear. 
· The area is home to a rich and diverse array of wildlife. 
· The railroad depot, site of the America’s first international junction for the Grand Trunk Railroad, running between Portland, Maine and Montreal, Quebec, is now a museum.
Gaps

· Recent restaurant closures have decreased the dining options available to visitors.  The two listed above are the only ones in town. 
Bloomfield

Strengths

·  The Connecticut River Byway is designated as a National Scenic Byway.   A birding trail marks 46 places to spot migratory waterfowl.

· The historic DeBanville’s General Store is along the Connecticut River.

Gaps
· Bloomfield is largely lacking services for tourists. 

Resources for Tourism Development & Promotion
· Northern Forest Canoe Trail’s Online Trip Planner (http://northernforestcanoetrail.org/PlanaTrip-2/Services-Along-NFCT-76): Website providing information on services along the Northern Forest Canoe Trail, plus a map tool to help paddlers plan their itinerary.  Site also provides itineraries and packages based on NFCT paddling journeys.

· University of Vermont Tourism Data Center (http://www.uvm.edu/~snrvtdc/): Website provides a number of relevant fact sheets and reports, plus numerous links to additional sources for tourism information.
· Vermont Department of Tourism & Marketing (http://www.vermontvacation.com/): The State of Vermont’s official tourism website, containing links to services and packages.
· Northeast Kingdom Travel & Tourism Association (www.travelthekingdom.com): Website of the Northeast Kingdom’s regional destination marketing organization, providing links to services, plus information about Geotourism.

· Central Vermont Business Support Technical Assistance (http://www.central-vt.com/region/assist.htm): Website listing technical support and training opportunities for small businesses.

· Vermont Small Business Development Center (http://www.vtsbdc.org/): Website and organization whose mission is to strengthen existing business entities and assist start-ups with high-quality, no-cost counseling and affordable training programs.

This publication is the result of tax-supported funding from USDA, Rural Development, and as such is not copyrightable.  It may be reprinted with the customary crediting of the source. 
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