
Ripple Effect: Projects 
Spark Greater Outcomes 

It would be one thing if the Northern  
Forest Canoe Trail simply added a campsite 
here or offered a guided trip there, but our 
vision statement emboldens us to do more: 
Through quality management and collaborative 
community partnerships, our trail contributes 
to the economic resilience of the region and 
promotes the health of its lands and waters. 

That means that with every project we 
do, we strive to make a more meaningful 
connection with the local community and its 
waterway. Three projects in 2016 demonstrate 
NFCT’s influence on greater outcomes.

Last June, New York outreach coordinator 
Mike Lynch coordinated our Freshet Fest, 
a gathering for NFCT paddlers, in Saranac 
Lake, New York. The previous months of plan-
ning inspired local partners’ St. Regis Canoe 
Outfitters and Adirondack Lakes and Trails 
Outfitters to invite us to also host “Celebrate 
Paddling ADK” (see page 6). Events raised 
awareness for paddling, brought visitors to the 
region, and reminded locals of the tremendous 
resource that flows right through their village.

More than 100 people participated in our 
Freshet Fest alone, some traveling from as  
far away as New Jersey and Michigan. The  
Saranac Lake village board later honored  
us and our partners for our collective work 
“promoting SL’s natural assets and potential  
as the ‘Paddling Capital’.”

In Vermont, outreach coordinator Noah 
Pollack’s work for both us and the Vermont 
River Conservancy (VRC) is a win-win for  
the Northeast Kingdom.

In 2008, VRC obtained a conservation  
easement on 55 acres on the Nulhegan River 
and East Branch of the Nulhegan in Bloomfield, 
Vermont. In 2016, funds were committed 
to develop the site. NFCT staff and a dedi-
cated waterway work trip created a campsite, 
outhouse, river access, hut foundation, and 
enhanced trails for hiking, portaging around a 
gorge, and providing better access to the gorge 
for whitewater kayakers.

Yestermorrow Design-Build School built a 
timber frame hut kit, and this fall, Noah led 
volunteers and students from all three groups, 
plus the NorthWoods Stewardship Center, in 
several hut-raising weekends.

The canoe trail is already a getaway to the 
fauna- and flora-rich ecosystem that prompted 
the conservation of 132 million acres by 
federal, state and timber company partners 
surrounding the Nulhegan. The goal of our 
grassroots effort is to create amenities that 
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A waterway work trip created a new campsite on the 
Nulhegan River.



THANKS TO OUR 2016 FUNDERS  Betterment Fund • Davis 
Conservation Foundation • Elmina B. Sewall Foundation 
• Fields Pond Foundation • Hamill Family Foundation • 
L.L.Bean • Lennox Foundation • Maine Outdoor Heritage 
Fund • Quimby Family Foundation • REI • Timberland

What is it that you value most about the Northern Forest 
Canoe Trail?

At our autumn retreat, staff shared their experiences through 
this lens as we reflected on our work across the region. A few key 
elements were important to everyone.

Our destination is an inspiration. When people look at our 
route they begin to dream of what it would be like to wander 
all the way from Old Forge, New York to Fort Kent, Maine with 
nothing but a boat to carry them. They may not have the time or 
resources to do more than a day of paddling, but we can all live 
vicariously and ask, “What if?”

As an organization NFCT enables outdoor adventures. From updating our maps to 
creating new campsites to building stone-step river access, we provide information and 
infrastructure that allow people to plan and enjoy their trip. Key staff have been working 
diligently to design a new website with a new online Trip Planner which will make it even 
easier to choose an adventure.

NFCT people are valuable resources. Staff provide technical assistance to other 
water trail managers, and advice to budding water trail clubs across the country. Staff 
and volunteers give trip planning advice to both weekend warriors and long-distance 
paddlers. A special success story is that of our Clean-Drain-Dry signage, created in 2013 
by a committee of staff and volunteers, which several organizations have contacted us for 
permission to use on their water trails.

We are able to provide value thanks to our members and supporters. Your confidence 
in our product and mission allows us to continue caring for this tremendous resource with 
knowledgeable and respected staff and volunteers.

Looking back at 2016 and ahead to 2017 I can see all of these important facets of our 
work in play. I hope you enjoy these reports of our progress.

             Karrie Thomas, Executive Director

The Northern Forest Canoe 
Trail is accepting applications 
for candidacy to its board 
of directors. We welcome all 
interests and talents. Visit 
our website’s Get Involved for 
a description of expectations 
and responsibilities, and an 
application.
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Staff and board members on Lake Memphremagog’s 
South Bay. 

Do you have a passion for outdoor recreation and a knack for leadership to boot? 

   From the Executive Director
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will attract nature-based tourism to this 
under-utilized outdoor recreation haven.

In Maine last summer, we dedi-
cated eight weeks of staff time towards 
maintaining and surveying the Moose 
River Bow Trip (see page 4). The Maine 
Bureau of Parks and Lands recognized 
this popular route’s need for short-term 
maintenance and a long-term plan. 
Because this 34-mile trip coincides for 
several miles on our trail, and since the 
bureau has contracted NFCT’s expertise 
in the past, this project was a natural fit. 

With a fresh understanding of the 
patterns of use on this stretch of river, 
Maine outreach coordinator Jeff McCabe 
renewed our conversations with folks 
in nearby Jackman, Maine. Increased 
recreational use on the Moose River 
has an impact on this charming north 
woods community, but Jackman sees 
very little business traffic from it. We 
plan to work with local business owners 
to identify ways NFCT can encourage 
more paddlers to take advantage of local 
services while visiting the area.

This is our first year employing a 
state-based staffing structure in four 
states, and it has significantly improved 
our ability to attend meetings, be a face 
in trail communities, and build local 
awareness and trust. We look forward to 
supporting our state staff in projects that 
benefit the physical trail, and promote 
businesses and services that cater to 
canoe and kayak adventurers. Z

Humorous stories of trials and triumphs were told by thru-paddlers to a packed house during the Freshet 
Fest panel discussion. 

There’s classic fishing and wildlife viewing to be 
had in the Jackman, Maine region.

Staff Updates
Sandy Tarburton, Membership and Communications Director, 
has taken another position after serving NFCT for 11 ½ years. 
Sandy started part-time assisting with membership duties and 
shipping orders. She gradually expanded to full-time managing 
member and individual donor relations; being the editor for our 
print and digital newsletters, press releases, and website; and 
enthusiastically making posts for our social media.

Sandy led the upgrade of NFCT’s donor database twice during her tenure, and 
improved our e-marketing to better target outreach for events and appeals. She 
recruited writers and wrote material herself for NFCT’s blog and for magazine and 
tourism-based articles. 
Sandy has been a friendly voice—in person, on the phone, and by email—to all who 
sought trail advice, bought a map, or attended a film festival. We will miss her edito-
rial skills, institutional knowledge, and incredible professionalism. We are glad she 
will remain close by in Waitsfield and wish her luck switching to a new career in 
financial services.

Phoebe Backler has moved on after 7½ years as New Hampshire 
Outreach Coordinator. Phoebe nurtured partnerships in 
northern New Hampshire and helped businesses recognize how 
they could cater to ecotourism. Early on she created paddling 
trip itineraries and vacation packages, as well as improved 
collaborative efforts—from grassroots to New Hampshire 
Grand—to promote outdoor recreation in Coös County. 
More recently she was NFCT’s representative on the 

Androscoggin River Committee. Her diplomacy helped bring together competing 
river guides to create ARC’s River Code. She also helped establish a summer intern-
ship that is now collecting valuable recreational use data to better manage the 
Androscoggin River. 
We thank her for her years of service and commitment to the trail. We wish her luck 
in her new role as Senior Program Officer of the Neil and Louise Tillotson Fund at 
the New Hampshire Charitable Foundation.

Will Jeffries joined our staff last spring as the New Hampshire 
and Maine Regional Field Coordinator. His experience in 
supervising trail maintenance and performing vegetation 
surveys, as well as managing the caretaker program at Maine 
Huts & Trails, made him a perfect fit. His resume of adventure 
travel includes having hiked the A.T. and the Northville-Placid 
Trail, and paddled the Thoreau-Wabanaki Trail and the NFCT.

Last season, Will helped train summer interns and supervised the Moose River 
Bow Loop Crew, as well as the Roving Crew on the Rapid River Portage and on 
Chamberlain Lake. Will is also NFCT’s liaison on working to get road signs  
installed at critical portages in Maine. 

continued from page 1
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Trail Project Highlights 
for 2016
It’s been a banner year for the 

Northern Forest Canoe Trail. The 
quality of work our staff, interns and 
volunteers accomplish continues to 
make us a leader in water trail design. 
We thank our members, landowners, 
and partners for helping us make  
lasting improvements to the trail. 

NEW YORK

• Coreys: Replaced an 80-foot stretch 
of bog bridging and repaired a 
pedestrian bridge along Indian Carry, 
which connects the Raquette River to 
the Saranac Lakes.

• Union Falls: Installed a new primitive 
campsite and interpretive panel at the 
Casey Road Access.

VERMONT

• Enosburg Falls: Installed Brownway 
Campsite and paddler access on the 
Missisquoi River.

• Derby: Finished Alex’s Lean-to on the 
Yaledale Portage on the Clyde River. 

• Bloomfield: Rerouted the Nulhegan 
Gorge Portage, installed a new 
campsite, and laid the foundation for 
Nulhegan Hut.

NEW HAMPSHIRE

• Stark: Put the finishing touches on an 
access ramp by adding a new 8-step 
stone staircase.

MAINE 

• Magalloway/Upton: Installed more 
than 200 feet of bog bridging on the 
Rapid River Carry just outside of 
Cedar Stump Campground.

• Northwest Somerset: Surveyed 
campsites and installed 18 new picnic 
tables, 2 new privies, and a log ladder 
on the Moose River Bow Loop.

• Northwest Piscataquis: Installed a 
90-foot gravel pathway with erosion 
control around Lock Dam on 
Chamberlain Lake. Z

Moose River Bow  
Trip Surveyed

Many Northern Forest paddlers 
know of the Moose River Bow Trip in 
Jackman, Maine. This 3- to 5-day canoe 
trip is a loop surrounded by 20,000 
acres of public reserved land. Paddlers 
cruise by Sally Mountain, across Attean 
and Holeb ponds, through Camel and 
Spencer rips, and pass by Holeb Falls 
and Number Five Bog. 

About one-third of the Bow Loop is 
part of the Northern Forest Canoe Trail. 
Last summer, with funding provided by 
the Maine Bureau of Parks and Lands, 
we surveyed the entire 34-mile corridor. 
Interns Colin McIntosh and Ryan Saul 
were stationed on the loop for 8 weeks, 
and were supervised and supported by 
NH-ME regional field coordinator  
Will Jeffries. 

During the summer all 25 campsites 
were inventoried and surveyed to aid in 
planning for future stewardship efforts. 
The crew also improved wayfinding 
signage, and installed 18 new picnic 
tables, 2 new privies, and a new log 
ladder. Z

Private landowner Allen Yale (4th from the right) 
milled the lumber from his on-site tree farm to 
create the lean-to built in his nephew’s memory.

GIS intern Jack Henry compiled data last summer 
for our campsites and access locations. We thank 
the National Park Service for funding the position. 

On land conserved by the Adirondack Land Trust 
and owned by New York State, the Indian Carry 
project is an example NFCT volunteers helping to 
maintain public lands along the trail’s route. 

We thank L.L. Cote of Errol, NH for the donation of 
a chainsaw and protection gear that enabled us 
to harvest timber on-site for bog bridging for the 
Rapid River portage.

Field Program 2016 Supporters
Adirondack Land Trust

American Canoe Association
Bending Branches

Brookfield Renewable Energy Group
Brown Family

Champlain Valley National  
Heritage Partnership

Enosburgh Conservation Commission
ExPed

Fields Pond Foundation
Gord’s Corner Store

Granite Gear
L.L. Cote

Maine Bureau of Parks and Land
Maine Forestry Museum

New England Interstate Water  
Pollution Control Commission

National Park Service
New York Department of  

Environmental Conservation
Newport Pick and Shovel

Northwest Regional  
Planning Commission

Outdoor Gear Exchange
Rangeley Lakes Heritage Trust

REI
Schweizer Family
State of Vermont

The Nature Conservancy -  
Adirondack Chapter

Vermont River Conservancy
Vermont Watershed Grant

Yale Family
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Brownway Campsite 
Added to Missisquoi

Thanks to the Brown Family, we 
created a new campsite on the Missisquoi 
River in Enosburg Falls, Vermont.

For paddlers going up or down 
the river, Enosburg Falls is a strategic 
layover that’s well spaced between other 
campsites. The location offers a nearby 
downtown with amenities and an 
outfitter that are handy for long-distance 
paddlers needing to re-supply. 

When the Browns conserved a 
28-acre parcel of land with the intention 
of reverting it from farmland back to 
riparian forest, one of their goals was to 
provide the public with a beautiful spot 
to recreate. 

In 2003, the Enosburgh Conservation 
Commission and many individuals 
planted 7,000 trees and installed concrete 
pillars to protect riverside saplings from 
ice flows. With the regrowth of the forest, 
a nature trail loop was created which 
has become a part of the Vermont Trail 
System.

Last summer, NFCT further 
enhanced the parcel by adding paddler 

access and creating the Brownway camp-
site with a picnic table and composting 
privy. The project was completed by our 
summer field staff and waterway work 
trip volunteers thanks to funding from 
a Conservation and Community Grant 
from the Champlain Valley National 
Heritage Partnership. Z

Northern Forest 
Explorers

Last summer, 76 kids took part in our 
youth program canoe camping on the 
Northern Forest Canoe Trail. Each 5-day 
adventure included paddling skills, group 
dynamics and nature-based activities. 

One young lady shared, “This trip 
was amazing! Things to remember: rain, 
good food, friends, incredible views, you 
had no toilet paper for a week, 16-mile 
paddle on Day 2.”

We work with local guides who 
provide boats, gear, instruction, 
and handle logistics. We thank ELC 
Outdoors, Great Glen Trails Outfitters, 
Montgomery Adventures, NorthWoods 
Stewardship Center, Outdoor Sport 
Institute, and Raquette River Outfitters.

Hats off to our interns Roisin Low and 

Sophie Rathjen who shared their passion 
for the outdoors and were terrific role 
models for the kids. Z

Youth Program  
Gains Sponsors

We thank the following businesses 
and charities for providing scholarships 
to Northern Forest Explorers in 2016. 
Coupled with designated gifts from indi-
viduals, charitable giving enabled us to 
offer help to 57% of participants.

- Berlin Public Schools
- Colden Canoe Company
- Community National Bank
- ELC Outdoors
- Garden Club of Wiscasset
-  Glenn & Carol Pearsall  

Adirondack Foundation
- Long Lake Lions Club
- Niccolls Memorial Presbyterian Church
- North Country Hospital
- Northern Tier Center for Health
- ReEnergy Holdings
- Somerset Public Health
- The Agnes M. Lindsay Trust Z

Win an 8-Day Kayaking Trip Exploring Québec’s Saguenay Fjord
Paddle the panoramic Saguenay River, 
edged with 1000-foot cliffs. Camping  
will be at a different location each night  
in the Provincial Park. Visit Tadoussac, 
the site of the first trading post in the 
1600s, and spend the final day whale 
watching in the St. Lawrence seaway.  
Trip courtesy of H2Outfitters.

TRIP FOR ONE INCLUDES:
•  Transport to and from  

St. Rose du Nord, QC
•  All camping meals
•  All camping and permit fees

Drawing and notification to winner  
will take place in January 2018.

Visit NorthernForestCanoeTrail.org for more details. 
Join or renew online or use the reverse side to mail-in-your donation.

$1,095 Value
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Outward Bound assisted our crew for a day by building a privy near Camel Rips on the Moose River.

Staff sawed timber at Bigelow Lodge, moved 
pieces to the Moose River, then canoed, lined 
and portaged materials to each campsite to 
build on site.



New York Update
By Mike Lynch

The paddling season in the 
Adirondacks always starts off with 
excitement as thru-paddlers hit the trail 
in Old Forge to begin their 740-mile 
journey.

Last April, John Connelly kicked 
off the season, and was followed by a 
succession of thru-paddlers, staggered 
throughout the next five months.

In June, thru-paddler alumni and 
paddling enthusiasts gathered for NFCT’s 
Freshet Fest. Held in Saranac Lake, it was 
warmly received by the local paddling 
community who volunteered to run 
clinics, guided trips and presentations. 

Freshet Fest planning helped inspire 
additional events in Saranac Lake which 
evolved into the month-long “Celebrate 
Paddling ADK” co-hosted by NFCT, St. 
Regis Canoe Outfitters and Adirondack 
Lakes & Trails Outfitters. Activities 
included slideshows, a guideboat 
builders’ talk, guided trips, and a  
cardboard boat race.

One of my highlights was spending 
time in Tupper Lake working with the 
town’s recreation program and Raquette 
River Outfitters to host a series of short 

paddling trips for children on Little  
Wolf Pond.

As the summer wound down, local 
paddlers focused on the annual 90-Miler. 
It was unfortunately shortened to two 
days because of foul weather, but it still 
drew about 600 paddlers including 
several NFCT volunteers in support. Z

Vermont Update
By Noah Pollock

We had a busy season in Vermont! 
Myself and volunteers Russ Ford,  
Steve Boal and Chris Gill led seven 
community paddles in Vermont. 
Highlights included owlets on the 
Nulhegan River, and a downwind  
cruise on Lake Memphramagog. 

We also hosted our 2nd Missisquoi 
Paddle-Pedal with 65 participants and 
beautiful weather. Thanks to sponsors 
Northern Tier Center for Health, VT 
RISE, Missisquoi Rail Trail Council, 
Jay Peak Cyclery, the American Canoe 
Association, plus our interns and 
volunteers who made the event possible. 

Our 3rd Missisquoi Family Paddle 
Day at the Missisquoi National Wildlife 
Refuge was supported Montgomery 
Adventures and L.L.Bean’s Outdoor 
Discovery School. We taught 30 
participants paddling basics. For many, 
this was their first time in a canoe! 
All were treated to lunch courtesy of 
the Friends of the Missisquoi National 
Wildlife Refuge.

In addition to running Northern 
Forest Explorers trips, our youth interns 
also trained counselors at a local day 
camp, who then used their paddling 
skills throughout the summer along the 
Missisquoi River. Z

New Hampshire Update
By Phoebe Backler

Despite dry conditions, the fall 
colors in northern New Hampshire 
were exquisite. NFCT’s work continues 
to focus on its partnership with the 
Androscoggin River Committee. 

After a series of meetings with 
stakeholders, ARC decided to suspend its 
nomination of the Androscoggin to NH 
DES’ Rivers Management and Protection 
Program. ARC originally became 
interested in the status as a way to give 
local communities a stronger voice on 
issues impacting the river. Concerns 
expressed by local landowners about the 
nomination helped ARC members to 
step back and consider other strategies 
for boosting the local economy while 
protecting the character of the river. 

ARC believes its now expanded 
network will have a more sustained 
impact on the health of the river. This 
winter, ARC will consider a range of 
projects geared at improving recreation 
infrastructure, public outreach, 
and education in the watershed. 
Improvements to river access; trails for 
biking, hiking, skiing, snowmobiling  
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Thru-paddlers and childhood friends Andrew 
Aderman, Andrew Kitchen and Paul Kitchen at the 
end in Fort Kent, ME.

Mary Duk and Susan Storch from Saranac Lake, NY 
thru-paddled into an Allagash celebration where 
Jeff McCabe introduced them to moose meat. 
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and ATV use; local festival promotion 
and support; and water quality testing 
are among projects being considered. Z
 Maine Update
By Jeff McCabe

Even while we experienced a drought 
statewide that made for a tough year for 
paddling, we had amazing things occur 
across the region. Paddle season 2016 had 
these special memorable moments: 

John Connelly’s spring trip on the 
NFCT and the MIT. Read his adventures 
at www.paddlequest1500.com. 

Chip Cochrane’s 150th Allagash trip 
in July—a paddle salute to Chip!

Being a part of Rangeley’s Annual 
Logging Parade and winning an award 
for our float.

Celebrating 50 years of the Allagash 
Wilderness Waterway. In July at 

Churchill Dam many enjoyed activities 
and shared stories. In August in the 
town of Allagash, the day was filled 
with cultural history, local legends and 
forestry facts. 

Driving thru-paddlers to the Montreal 
airport in August. Gabrielle Mutel, 
Brice Bognet and their young son Malo 
completed the trail for their second time 
in three years. 

A September trip hosted by Mahoosuc 
Guide Service guided by Polly Mahoney 
with the paddling legend Gil Gilpatrick 
for an Allagash River adventure.

Finally, a quote that sticks with me:  
“ No man ever steps in the same river 
twice, for it’s not the same river and he’s 
not the same man.”— Heraclitus. Z

In 2016, Mack Truax from Michigan became the 
first person to have thru-kayaked the trail two 
years in a row. Location: Sixth Lake, Inlet, NY. 

Thanks to Our Corporate Supporters

Thanks to Our Business Partners
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SOG Specialty Knives and Tools
Thule
MTI Adventurewear 
Osprey Packs
Chota Outdoor Gear
Vishnu Temple Press
Vargo
Adventure Medical Kits
WindPaddle
Perfect Storm Boot Corporation
Campfire Cookware
Katadyn North America

 Class II 

Chewonki Foundation

Hudson River 
Recreation

Kingdom Trails

Mahoosuc Outdoors

Rapid Media

Adirondack Life

Adirondack Lakes & 
Trails Outfitters

Adirondack Mountain 
Club

Calibre8 Pty Ltd

Northeast Whitewater 
Lodge & Guide Service

Allagash Wilderness 
Waterway

LOCALadk

Adirondack Outdoors 
Magazine

Maine Sport Outfitters

Adventurous Joe 
Coffee, LLC

Carrabassett Coffee 
Company

Ecopelagicon Nature 
Store

Nansen Ski Club

Adirondack Council

  Class III  Class V   Class IV 

Northwest 
Vermont Rail  
Trail Council

Three Mountain 
Associates

http://www.paddlequest1500.com/
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